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The Challenge
Healthcare organizations face an unprecedented nursing shortage and retention crisis. The 
current statistics paint a sobering picture:

• 295,800 nurse deficit nationwide as of 2025, with only 94% of demand being met¹

• Over a 500,000 Registered Nurse (RN) shortage projected by 2030 according to 
HRSA projections²

• One million nurses are currently over age 50 (one-third of workforce) and will be 
approaching retirement in the next 10-15 years³

• 100,000 nurses exited the profession during COVID, with 610,000 more 
planning to leave by 2027⁴

• Average turnover cost of $75,000-$125,000 per departing nurse⁵

• Median recruitment time of 151 days to fill primary care vacancies⁵

This crisis is compounded by an aging population (73 million Americans will be 
65+ by 2030) ⁶, while simultaneously, experienced nurses are retiring at 
accelerated rates. The result: longer patient wait times, increased staff 
burnout, and significant financial strain on healthcare systems.

The Real Cost of Nurse Turnover
Beyond recruitment expenses, organizations face:

• Lost productivity during vacancy periods

• Overtime costs for remaining staff

• Training investments for new hires

• Reduced patient satisfaction scores (HCAHPS)

• Potential safety and quality impacts

A single 12-month nursing vacancy can cost an organization an 
estimated $1 million in lost revenue and replacement 
expenses.

Strategic Retention Solutions
Healthcare organizations need innovative approaches 
beyond traditional compensation increases. Effective 
retention strategies should include:

Performance-Based Incentive Programs

• Link rewards to measurable outcomes 
(HCAHPS scores, patient satisfaction, etc.)

• Provide both short-term and long-term 
value recognition

• Create clear advancement and 
reward pathways
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Flexible Benefit Structures

•  Accommodate different generational 
preferences

• Offer both immediate and deferred value

•  Provide meaningful financial security beyond base 
salary

Comprehensive Retention Planning

• Multi-tiered vesting schedules that reward longevity

• Tools to demonstrate the true cost of leaving

• Performance tracking and recognition systems

EBS Nurse Retention Program

EBS has designed an innovative deferred bonus program addresses 
retention challenges through:

Performance-Driven Design:

• Annual contributions based on HCAHPS ratings and tenure

• Minimum $1,000 guarantee for new nurses

•  Potential for $13,000+ annual contributions for experienced, high- 
performing nurses

Strategic Vesting Structure:

• 50% vests on rolling 3-year basis (provides near-term value)

• 50% vests after 10 years of service (long-term retention incentive)

• Creates significant financial disincentive to leave

Implementation Support:

• Detailed financial modeling and projections

• Complete enrollment and education services

• Ongoing administrative support

• "Golden handcuffs" conversation tools for managers

Sample Impact Analysis

Nurse Example: 6 years tenure, 5-star HCAHPS rating

• Annual contribution: $11,000

• 3-year rolling benefit: $5,500/year starting year 3

• 10-year benefit: Additional $5,500/year starting year 10

• Total retention value over 5 years: $88,000

This creates a powerful retention incentive that significantly exceeds typical competitor salary increases.
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Why This Approach Works

1. Addresses Multiple Motivators: Financial security, performance recognition, career progression

2. Generational Flexibility: Appeals to both immediate gratification (3-year rolling) and long-term security 
(10-year vesting)

3. Performance Integration: Directly ties to quality metrics that matter to healthcare organizations

4. Cost-Effective: Lower total cost than constant salary increases or continuous recruitment

5. Measurable ROI: Clear metrics on retention improvement and cost savings

Next Steps

The nursing retention crisis requires immediate, strategic action. Organizations that implement comprehensive 
retention programs now will:

• Reduce costly turnover and recruitment expenses

• Improve patient satisfaction and quality scores

• Create more stable, experienced nursing teams

• Gain competitive advantage in talent acquisition

Ready to explore how a customized nurse retention program can transform your organization's staffing 
stability?

Executive Benefit Solutions specializes in designing retention programs that attract, retain, and reward healthcare 
talent. Our comprehensive approach combines financial incentives with performance management to create 
sustainable workforce stability.
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Executive Benefit Solutions

EBS is an independent executive benefits consulting firm which provides total plan management services with 
respect to programs specifically designed for key employees and professionals. Those services include:

 Consulting with respect to plan design,
 The structuring of related financing and benefit security arrangements,
 The design and management of the participant communication, education and enrollment processes,
 Management of any informal funding assets and,
 On-going plan administration and technical support.

More information about the firm can be found at: www.executivebenefitsolutions.com.
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ATTRACT, RETAIN AND REWARD PHYSICIANS AND MEDICAL PROFESSIONALS
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